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Moving Forward with Unity, Courage, and Perseverance
Avancemos con unidad, valor y perseverancia

Allons de I'avant avec unité, courage et persévérance

The Conference Leadership Team (CLT) has the responsibility to prepare a World
Service Conference (WSC) agenda that facilitates the active voice and effective group
conscience of our fellowship.

To that end, the full CLT met on October 13 via WebEXx prior to the October Board
Week.

We would like to acknowledge and thank Conference members for their responses to
the Chosen Agenda Items (CAl) Survey. We discussed the results and have added a
Time to Talk session on the 2021 WSC Agenda in addition to the CAl session and the
Board CAI.

To add clarity, a section of the Conference Procedures document was reviewed by the
CLT, and we will be revising some of the language to bring it in line with the Knowledge-
Based Decision-Making (KBDM) process. These changes will be shared with
Conference members.

In January 2021, Conference members will be informed of the Opportunities to Serve
which will also include thought and task forces.

The New WSC Member Onboarding will be held on Saturday, January 9, 2021 from
1:00 to 2:15 pm ET. We look forward to your participation.

We thank you for your participation at the Celebrating Outgoing 2020 WSC Members
event. This virtual celebration honored our outgoing 2020 WSC members. It was held
on Saturday, November 7th from 2:00 to 6:30 pm ET. It was such a momentous
occasion! We would like to take this opportunity to relay our gratitude and thanks to all
of the outgoing 2020 WSC members for all your valued contributions.

We look forward to our continued collaboration with all Conference members.

The seven-member Conference Leadership Team includes:

e The Chairperson and Co-Chairperson of the Conference, both Trustees
e The Associate Director — Conference
e The Chairperson of the Board of Trustees



e The WSO Executive Director
e The Director of Programs
e WSO Staff Events Team Member (ex-officio)



