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The purpose and responsibility of the Conference Leadership Team (CLT) is to prepare a World
Service Conference (WSC) agenda that facilitates the active voice and effective group conscience
of our fellowship.

The CLT met via web conference on January 14, 2020 and at the end of Board week on January
25, 2020 at the World Service Office (WSO) in Virginia Beach, Virginia.

As an additional resource—and in an ongoing effort to include Delegate participation in the
WSC—we are excited to relay the inclusion of a new session named “Reporting Back to Our
Areas” as part of the 2020 WSC agenda. We hope these sessions will assist you in preparing
your reports. CLT will invite Delegates in advance of Conference to participate by sharing a recap
on the various WSC Agenda topics covered each day during “Reporting Back to Our Areas.”

The CLT Committee hopes that the 2020 World Service Conference Syllabus guide is meeting its
objective to be helpful in providing Conference members with a general overview of some of the
communications, documents, and events leading up to Conference. This document will be
updated continually with links to materials as they become available prior to and post the 2020
WSC.

We wanted to relay to you three additional onboarding documents which will be posted soon on
AFG Connects. They are the narrated PowerPoint presentations on Conference Etiquette, Voting
Procedures, and the 2021 WSC Theme Suggestions. Previously these presentations were viewed
on the WSC floor. They will now be available prior to the 2020 WSC via AFG Connects. In this
manner, Conference members can prepare prior to attending Conference and will have the
presentations readily available as a resource ongoingly.

As a reminder, all Conference members will visit our WSO during the 2020 WSC and we look
forward to welcoming you home during this momentous visit.

The members of the CLT include the two Trustees who serve as Chairperson and Co-
Chairperson, the Chairperson of the Board of Trustees, the Executive Director of the WSO, the
Director of Programs, and the Associate Director—Conference.

Dreaming Big with 20|20 Vision
Réver grand avec une vision 20|20
Sofiar en grande con visién 20|20



